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eye but that of the Member of Council who had im-
mediate charge of the case, suggests the explanation.
The truth is, that Lord Mayo bestowed the same
earnest thought on the personal aspects of his internal
administration as he did on the more conspicuous
paper side of it He looked upon the local admini-
strators as honoured instruments, and not mere tools,
lie took the trouble to study them in the concrete, to
understand their views, and to conciliate their affec-
tions. It fell to his lot to carry out a great series of
retrenchments, which darkened the prospects of many
Indian officers* No Viceroy ever subjected his per-
sonal popularity to so severe a strain, both among the
civil and the military servants of Government, by
rigidly enforcing financial reforms. And no Viceroy
has left behind him a memory more respected and
cherished by Indian administrators.

At the same time, he most carefully avoided any-
thing like favouritism in the disposal of patronage.
He made men his friends and companions, but never
his confidents. No ruler has ever kept his private
likings and his public duty more clearly distinct A
large proportion of the appointments within his gift he
left to be settled in the department through which the
correspondence takes place; in others the nomination
comes direct from the Provincial Government, and the
function of the Governor-General is merely to accord
his approval; in a third and most important class,
namely, the appointment of Lieutenant-Governors,
the Viceroy must demi-officially ascertain the views
of the Secretary of State prior to appointment; in a